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What is School FIRST*
o
e The state’s school financial accountability rating system - School Financial Integrity
Rating System of Texas (FIRST).
e Ensures that Texas public schools are held accountable for the quality of their
financial management practices and that they improve these practices.
e Designed to encourage Texas public schools to better manage their financial
resources to provide the maximum allocation possible for direct instructional purposes.
e School districts are required to hold a public meeting to present their financial rating
and reports.
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» Simple and understandable

» Applicable to all districts

* Analyzes financial management efficiencies

 Early warning signs of financial distress

* Transparency

» Based on actual data (PEIMS & Annual Financial Report)

School FIRST Objectives
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Determination of
School FIRST Rating

Determine the rating by the applicable number
of points:
* A= Superior Achievement 90-100
« B = Above Standard Achievement 80-89
* C = Meets Standard Achievement 70-79

¢ F = Substandard Achievement
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SCHOOL FIRST
RATING SYSTEM

21 Indicators

1 Indicators not scored

GCCISD received max points on
18 of the 20 scored indicators

CATEGORIES OF INDICATORS

Critical Indicators
* Annual financial report filed by deadline to TEA
» Unmodified opinion on annual financial audit report

» Compliance with payment terms of all debt
agreements

» Timely payments to state and federal agencies
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CATEGORIES OF INDICATORS (CONT.)

Solvency Indicators
 Total net position
» Average change in fund balance
» Days of cash on hand
» Current assets to current liabilities
* Revenues to expenses
» Budgeted to actual revenues (not scored this year)
» Long-term liabilities to total assets
» Correlation between future debt requirements & assessed property value
» Administrative cost ratio
 Student to staff ratio

CATEGORIES OF INDICATORS (CONT.)

Financial Competency Indicators
 Actual ADA to pupil projections (not scored this year)
* PEIMS to Annual Financial Report variance
» Material weakness
» Material noncompliance
 Financial transparency
 Impact to funding discussion
» FSP repayment plan (new indicator)
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2024-2025 Financial Integrity Rating System of Texas (FIRST) Based on School Year 2023-2024 Data

" Current Year Score | Previous Year Score
# Indicator Description
(2024-2025) (2023-2024)
Wes itted to the TEA within 30 days of the November 27 or January i istrict’s fiscal year end date of June - -
30 or August 31 respectively?
Was ther e AR "3 whole? (The American Insttute of Certfied Publc Accountants (AICPA) defines unmodifed opinion. The external - -
independent auitor determines f there was an unmoified apirion)
Wes et i g fiscal year end? (I i n default ina prir fscal year,
i he lender and the payments are made on schedule forthe g rated. are . " "
es es
ot related to monetary defaults. A technical default s fallre to uphold the terms of a debt covenant, contract or master promissory note even though payments to the lender, trust,or sinking fund
are curent. i debor (= person, company, etc. that owes money) and their ceditors, which ncludes a pln for paying back the diebt)
Dia z imely p o the Teachers Refi (TRS) Texas Workforce C ) IRS), and other 7 the
school district received a warrant hold and the warrant hold vias not cleared within 30 days from the date issued, ictis conscered timely . .
4 Yes Ceiling Passed | Yes Celling Passed
payments indicator 4. I hold, the maximum is 95 points, A = Superior
Achievement, even f intal wartant hold 30days)
Was the total net position in the govemmental activties column i the Statement of Net Posiion (net of accretion of nterest for capital appreciation bonds, net pension abilty, and ofher post-
i han zero? (it is not, ints and highest istrict may receive s 79 points, C = Meets Standard Achievement, unless the school disrict
Cellng Passed | Celing Passed
s an increase of students in membership over 5 years of 7 percent or more or 1000 or mre students of students n 5 years of 7
ercent or more or 1000 or mre students in membersHip, the maximum d highest is 8 pints, B = Above Standrd Achievemert)
Was the average chang in sssigned and unassigned) fund balances over 3 years fess than a 25 G the current year’ axcecd 75 days of
esened ravears| § _ Cellng Passed | Celing Passed
operational expenditures? (f the school district fais indicator 6, the maximum points is 89 points, B = Above Standard Achievement)
Was the number of days of n the general fund for i » o
See ranges below i the Determination of Poins section.
5 [Was Current assets to curent u i See ranges below inthe Det Points secton. 10 10
Dia icts general ] TFrot, was mber of days of cash on hand greater o o
than or See ranges below in the Poins section
10_[This ndicator s not being evaluaed. 10" 10"
11 [Wes theato o total assets for G Students n 5 years was 7 percent . .
or more or 1,000 or membership, then this indicator)
12 [What's nd the distrcts assessed ropi ? 10 10
13 |Wes the schooldisrict's administrative cost rafio equal o orless than the thveshold rato? See ranges below i the Determination of Poins section 5 s
in the students to saff ratio 0 ot decrease, wil
1 10 10
automaticaly pass this ndicater.
15 |Was the school isticts ADA withi the aloted rangeof the dirics bl pup projections) submtied to TEAT I the istrict i not submit pul projecions t TEA, el 1 cery TEAS s :
projections? See ranges below in the Determination of Poins secion.
Did nformation ool district’s AFR result offess than 3 percentof -
16 Cellng Passed | Celing Passed
oy function? dicator 16, the maximum is 8 points, B = Above Standard Achievemert.
Did AFR was free of any nstancet compliance for local, state, o federal funds
17 [and free i i (The AICPA defines )0 falls indicator 17, the maxi | CelingPassed | Ceiing Passed
o P the AFR was free of Tor grants,contracts, and aws reated to loca state, o federa funds? (The AICPA defines " o
)
1o | P19t schooldstictpost he required francl formatin o s websie i ode, ode, Texas Education Code, Te ode and other A S
tatutes, b hat were in effect at fiscalyear end?
Did 2 rator bers d T i tate, and federal board in 120 days befor
2 eders s betore Cellng Passed | Celing Passed
its budget?
21 |Did adjusted for more than one because Celing Passed Ceiling Passed
TOTAL SCORE 96 96
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